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You can keep in touch with the project through our website where we will 
be posting updates on progress and details of works that are ongoing. For 
further enquiries feel free to contact us via email or post at:

Lifford FRS Project Manager 

Project Office: RPS, The Enterprise Fund Business Centre, Ballyraine, 
Letterkenny, Co. Donegal, F92 AF43 

Email: Liffordfrs@rpsgroup.com
Phone: +353 74 916 1927

Website: www.liffordfrs.ie 

CONTACT US 

RELEVANT LINKS



WHAT STAGE IS THE STUDY AT?
The project team are currently engaging with a number of contractors to scope out the range of 
potential methods and techniques for constructing a defence along the left bank of the River 
Foyle adjacent to the town. 

Development of Preferred Option 

The project team is currently working on identifying a preferred option. An in-person Options 
Technical Workshop was held on the 10th of May 2023. The purpose of this workshop was to 
inform DCC and the OPW stakeholders of the three options currently being assessed and to 
invite feedback. RPS presented to the group the three defined options, the results of the 
hydraulic analysis and costs of each option. The options range from the shortest route of 
defence, set back from the river as close as possible to the bulk of properties at risk, to the 
longest route of defence, following the route of the existing earthen embankments along the 
edge of the Rivers Foyle and Deele. This workshop was successful allowing for the optioneering 
to progress, the workshop was very informative for all attendees and valuable feedback was 
given by various members of DCC and OPW, allowing RPS to consider the optioneering. The 
options report is being progressed as the scheme analysis and development stage moves 
forward. 

Timelines provided as current best estimate, but are subject to revision.

NEXT STEPS 
Scheme Analysis and Development: The Project Team are completing the economic appraisal 
of the three flood relief scheme options as well as considering the environmental and social 
impacts to determine the preferred flood relief scheme. 

Environmental Assessment:  All environmental surveys and assessments completed to date will 
inform the development of flood defence options and the EIAR. The finalised Aquatic Ecology 
Baseline Survey report is being reviewed and Specialist Underwater Archaeology Services is 
ongoing. When the preferred flood relief scheme has been chosen it will inform the need for further 
environmental surveys to support the scheme delivery.

Environmental Assessment and Invasive Species Management
Ryan Hanley, Environmental Consultants for the Lifford FRS, will continue to monitor the invasive 
species for the updated 2023 edition of the Invasive Species Management Plan for Lifford FRS. 
Otter Surveys are now complete, and preparation has commenced on the otter survey report. 
Procurement of an Aquatic Ecology consultant to undertake the aquatic surveys is currently under 
way. Invasive Species continue to be monitored, with the Invasive Species Management Plan 
(ISMP) being updated as and when invasive plant species become evident. A contractor has 
recently been appointed to carry out this year’s treatment commencing in June 2023. Treatment of 
one of the invasive species as appropriate for this time of the year began in mid-June for Giant 
Hogweed following a site inspection and re-survey by Ryan Hanley, OPW and the Invasive 
species treatment assigned contractor.

OUTLINE SCHEME PROGRAMME 

Photos from a walkover conducted by the Steering group after the technical workshop on defence route 
selection held on 01/03/2023.

The Steering Group have been proactively engaging with the Riverine Community Park, TEN-
T and A5 Western Transport Corridor (WTC) Project teams to share data, identify 
opportunities and evaluate possible effects of these projects on the Lifford FRS. On 11th May 
RPS and members of DCC, RPS and OPW met with representatives of a contractor to 
discuss possible defence options on site in Lifford. This engagement will continue as each 
scheme develops.




